Aurora Middle School - School Council Meeting – September 23, 2014

1. Welcome and Introductions
Cindy Kruk, Alecia Cox, Lara Walker, Heather Dempsey, Stacey Nowicki, Pam Onciul, Erin Shulko, Shannon Simpson, Joanne Meyer, Lucie Theroux, Angele Kaufman, Chris Clark, Lisa Stratichuk, Pamela Holmes, Melody Raffael, Samear Abougouche, Rob Wicker, Kim Nashim

2. Additions to agenda

Options
3. Overview of School Council

· Distribution of bylaws from Dr. Swift School Council

Rob distributed a copy of Dr. Swift’s bylaws so that we have a guideline to go by until new ones can be created for the Aurora Middle School Council.  We would like to get our hands on the Central Elementary School Council By-Laws.
4. Overview of Parent Fundraising Society

a. Review of fundraising regulations as a society
b. Parent Fundraising society disperses funds
5. Principal Report

a. Great start

The school year has really started to come together, with some hiccups along the way.  Most of our personal teaching stuff was here when we began the year, which wasn’t what we expected.  It helped, greatly, to have the 2 additional staff days at the beginning, to figure out who we are and what we are doing as Aurora Middle School.  The older and younger students are having very positive interactions.  Parents are indicating that students are loving the new school (and playground).  Parents questioned our need for bootracks.  This was checked into last year.  What we found was that most other middle schools have no bootracks and, like us, walk to their lockers with their boots.  Maintenance said “no” to the installation of bootracks last year, partly due to the fact that we don’t have enough space to accommodate the number of students we have. In our building.
b. Student numbers

We are sitting a few students short of the projected amount from last year.  We are currently at 497.  Vera is up from their projected numbers as they planned to have a lower enrollment due to the Francophone system but it has shown less of an impact than anticipated.  Aurora didn’t make those accommodations for the Francophone system as it only effects K-2 in LLB.  
c. School Finances

We will have a better idea of school finances after September 30, the day enrollment is counted for funding.
d. Common Expectations sheet

We, as a staff, have been studying the Pyramid of Behavior Interventions book to establish our culture at Aurora Middle School.  We have developed a behavior expectation matrix to set the norms.  We looked at the matrix. 
e. Cafeteria 

Currently grades 6,7 & 8 are in the cafeteria for lunch.  Mirasol’s is running the cafeteria and it is as new to her as it is to us.  We are slowly trying to figure our best practices. Parents are wondering if it will be available to grades 4 & 5, or if we will continue with Central’s hot lunch program a few days a month.  The idea of a Subway hot lunch program may be in competition with her so we could possibly run a sub day through her.  If we do a pre-order system the issue is two-fold.  First would be money collection and second would be food delivery/distribution.  A couple of concerns were mentioned with regards to menu choices (fries and gravy) and price.  Iced tea is $1.50, water is $2 and milk is $3.  This is more expensive than we had in the past so we will pass on this concern to Mirasol, she has been quite accommodating so far.
There are healthy guidelines that Mirasol is following.
f. We Day

WE DAY is focused on empowering students and also adults in third world countries.  It will be held November 3rd.  In the past, Northern Lights has paid the bill to send students to this conference.  This year schools are passing the cost on to students as NLSD no longer has it in the budget.  In speaking with Pat Boone-Anderson from JAWS, she stated that they estimate the cost will be about $200 per student. We will have 8 tickets for students.
6. School Fees

· Field Trip fee
· School Council passed a proposal to charge a Student Field Trip fees beginning with the 2013/14 school year.

· This fee will be used to pay for curricular field trips during the school year

· This fee will replace the current fundraising that teachers, parents and students complete to fund these curricular trips

· School Council will review and approve the trips and proposed fees

· Teachers will provide information about the trips covered by these fees at the beginning of the school year

· Families that are not able to afford the fee will have the opportunity to have the fee waived after meeting with a school administrator and reviewing a range of options with them 

· Families that do not pay the fee or have them waived by a school administrator will not be able to have their children attend the field trip.  These students will be provided with an alternate learning opportunity at the school on the day of the field trip

This will continue for this school year.
· $50 - Band Trip fee + fundraising
7. Dr. Swift School Council Nominations
· Review of roles and election in bylaws
We have looked over Dr. Swift’s information as a guideline and will be developing our own when we get the chance.
· Elections 
Chair-Lucie Theroux

Vice-Chair-Stacey Nowicki

Secretary-Pam Onciul

Treasurer-Joanne Meyer
8. School Council Awards for students
We are focusing greatly on school climate, relationships and positive behaviors.  We have a behavior matrix that we are using to promote use of common language.  This idea came from an ongoing book study the staff has been involved in since last May.  The book is called Behavior Interventions. 
9. Date of Next meeting (October 28th?)
Yes, October 28 works for our next meeting.  They will tentatively be on the 4th Tuesday of each month.

Additions to the Agenda:

· Newsletter will be posted on the webpage and the facebook page.

· Options:  The question of second languages was brought up and addressed.  Through our discussion we determined it is not a feasible option at this time.
10. Motion to Adjourn
8:08 pm
Dr. Swift Parent Fundraising Society

1. Election of positions 

·  Chair Lucie Theroux
·  Vice Chair Stacey Nowicki
·  Secretary Pam Onciul
· Treasurer Joanne Meyer
2. Financial Information

· Casino Account $74,382 at the end of May but cheques have been written 
· Bingo Account $16,181
· Parent Fundraising Society Account $681
· Used as a flow through account for gaming $
· Non-gaming fundraising is placed in this account

Central and Dr. Swift’s account’s will merge.  Lorna is still writing cheques.

We will have to change the name of our society.  We could probably leave the name “Dr. Swift” but have it become known as “Aurora”.  Talk to Marie Fisher about this.
3. Requests for assistance (Gaming)
	Request
	Expense
	Approved

	Volleyball Uniforms
	$1500
	$1500

	Basketball Uniforms
	$3000
	$3000

	Grade 7 swimming
	$3000
	$3000

	Track and Field bussing
	Up to $1500
	Up to $1500

	Basketball bussing
	Up to $1500
	Up to $1500

	Volleyball bussing
	Up to $1500
	Up to $1500

	Band Equipment
	$2000
	$2000

	Grade 8 Farewell
	$500
	$500

	Ski Trip Bussing 
	$1000
	$1000

	Hockey Hookey
	$1000
	$1000

	Recorders
	$900
	$900

	Handbell T-shirts
	$500
	$500

	Band T-shirts
	$1100
	$1100

	Total
	
	


Stacey Nowicki made the motion to accept all of the financial requests.  Angele Kaufman seconded the motion.  All in favor.
4. Adjournment 
8:30 pm
